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What is a whole system?

Relationships between 
the parts that create the 
system’s function.

The whole is 
greater/different from, 
the sum of its parts.



Shifting mind sets from a linear approach-
an example
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Linear approach- a simple example
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Developing a systems map- non linear



Video- whole systems approach Public 
Health England

https://www.youtube.com/watch?v=SLu9AOpfsjs

https://www.youtube.com/watch?v=SLu9AOpfsjs


Whole systems at a glance

From Silos


To integrated 
working on the 
whole system

From Top down


To partnerships 
with  LAs holding 

the ring

From individual 
activities



To collectively 
understand the 

local system



Whole systems- detail



The process-
step-by-step

We are 
here



Systems working behaviours



What we are seeking for phase 1 and 2

• Governance structures

• Shared aspirations

• Environment for 
change

• Communication 
mechanisms

• Community 
engagement



Thank you
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